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2012 
Evergreen 
Deadlines

Jan 20th
March 30th
May 18th
July 20th
Sept 21st
Nov 23rd

WWW.NAPUS.ORG
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PLEASE MAIL/FAX REGISTRATION FORMS TO:       ������������������� WWW. NAPUS.ORG
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REGISTRATION FEE:   On or before February 10th, 2012 After February 10th, 2012

(Please circle fee that applies)  $135        $155 

PAYMENT (Payment in full using one of these options must accompany this form):

 Check Payable to NAPUS   Card Number:                   

 Travel Order #:                    Exp. Date:                            Card Security Code:                  

 Visa/MasterCard    Signature:                                                                          

March 24- 28, 2012
Marriott Crystal Gateway Hotel
1700 Je� erson Davis Highway

Arlington, VA 22202
703-920-3230

Hotel Reservations
Room Rates: $213 per room (1-4 persons)

You must call the Crystal Gateway Marriott directly to make 
reservations at (703) 920-3230. � is rate will be available on 
a � rst come, � rst served basis until February 10, 2012; rooms 

may be 
depleted well before January, so please call as quickly as pos-

sible.

Grand Banquet
Please note the Grand Banquet will take place MONDAY, 
MARCH 26, 2012. For banquet seating, registrants will be 

seated with their chapters on the � rst come basis. Registrations 
received a� er 

February 10, 2012 are not guaranteed to be placed at chapter 
tables and will be seated where space is available. Banquet 

tickets will be enclosed in your conference materials distrib-
uted at the 

beginning of the conference.

Registration Cancellation Refund Policy
Requests for cancellation refunds must be made in writing 

and be send to the address below.
Requests must be postmarked by February 10, 2012.

2012 Leadership Conference

     Each and every day as I go 
in to my o�  ce I am challenged 
with just how to balance the 
demands of the USPS and the 
demands of my family.  I think 
everyone reading this would 
agree, in theory anyway, that 
our families should and do come 
� rst... but is that the reality for 
each of you?  I may think it and 
even say it but if I’m being honest 
with myself my family, speci� -
cally my children, o� en lose out 
in the battle between home and 
work.    Rather than a balancing 
act it is more like a game of teeter 
totter... between a two year old 
and a twelve year old.  If you’ve 
ever seen that you know it’s the 
twelve year old who controls 
the game and so it is with work.     
     If I can recognize that, why 
can’t I seem to be able to do any-
thing about it?  I keep looking, 
searching, brainstorming for that 
secret trick, the one key factor 
that will even the playing � eld.     
     Okay, so that was the introduc-
tion.  Now is where I am suppose 

to  follow up with this brilliant 
article that lays out just what we 
should all be doing to make our 
lives more harmonious and ful-
� lling.  � e problem is, I’ve got 
nothing.  I have scoured all of 
my self help, leadership, e� ec-
tive management  books as well 
as the internet and so far it’s just 
not there.  � ere is lots of advice 
out there... really good stu� , like :
1. Going to bed and getting up      
    earlier
2. Placing all the items you might 
    need in a familiar location
3. Making clothing choices the 
    night before
4. Rise � rst and dress before 
    waking others  
5. Encourage your spouse to 
    share in the morning tasks
Seriously, I hope this helps some 
of you but it is really not what I 
am looking for.  What I need is 
how to balance my twelve hour 
day in to eight so that I don’t 
have to explain to my daughter 
that  no I cannot help her with 
her hair in the morning because 
I have to open the o�  ce, and I 
will not be able to make her 1:00 
assembly because now that I’m 
short a clerk my PSE can’t work 
the window so I have to cover 
the lunch relief, and no I won’t 
be able to see her soccer game 
because I have to close.    Now 
I suppose it sounds like I am 
whining and to a certain degree 
I guess I am but don’t think for 
a second I believe my situation 

to be unique.  Unfortunately it 
seems this has become the norm.  
� e rules and contracts are set 
and although the system is bro-
ken, there seems to be no relief 
in sight.  � e Postal Service can-
not a� ord the employees we have 
so we need to eliminate over 
200,000 career positions.  � is 
means we will of course not be 
hiring any additional career po-
sitions in the near or even distant 
future.  Apparently e-Reassign is 
the answer.  We need to convince 
those extra employees out there 
they want to uproot their fami-
lies and move to those locations 
where they are more needed be-
cause the PSEs we � ll those posi-
tions with in the meantime will 
most o� en not be able to work 
the window.  � is detail is be-
cause someone in a desk much 
larger than mine  or yours failed 
to negotiate a contract that makes 
sense for all of those involved. 
When will someone � nally real-
ize that what works for a large 
o�  ce does not necessarily work 
for a small o�  ce or vice versa?  
     Let’s get back to the balanc-
ing part.   Who determines the 
demands of the work obligations 
outweigh the demands of home?  
Certainly the USPS would have 
you believe it is crucial your mail 
be up on time, that you not miss 
any scans,  web conferences, 
or reports, etc...   � ere could 
even be a fear that a failure to 
complete a task would result in 

discipline or loss of your job.  
   I would wager our children, 
spouses, signi� cant others, and/
or friends all feel the same about 
our obligations to them.  Why 
then is it easier to push their 
needs aside?  Is there not the 
same sense of obligation or fear 
of loss or do we take for grant-
ed they will be there  whether 
we come thru for them or not.  
In the case of my children I am 
seeing all too quickly they are 
growing and sooner rather than 
later they will not be there .  If I 
am not careful I will � nd I have 
missed out on my opportunity.
     So maybe that is the secret 
trick, the key factor.  We or I just 
need to decide that my family is 
an equal obligation if not a more 
important obligation.  I  need to 
revaluate the needs of my o�  ce, 
the needs of my family and my 
own needs.  � e fact is we can’t 
do it all so we have to prioritize 
and decide what gets done and 
what doesn’t.   Is it okay to disap-
point my child and miss out on 
seeing his football game because 
I was working over or is it okay to 
leave some work undone because 
I have already put in my time and 
I have a football game to go to?  
I’m ready for some football!

Editor 
Angela Hawley
Postmaster, Omak

Ready for some football! 


