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2012 Proposed Budget Dist 83 Minutes

Please take a few minutes to look over the proposed budget. Iyl 83 met on April 12, 20110ur guest and took questionshardt will continue as President
be presented by President Michelle Lee and voted on at the Busiiegie Taprock Grill in Poulsbo. and answers. It was informativeand Osa will continue as Sec/
Session July 10th. Area 3 MPOO Vicki Johnson wasand well attended. Dave EberTreas. Submitted by Osa Siegner

Diana Ehlers, Postmaster Ferndale announces  Cyndi Wiese, Postmaster LaConner holding McKinley
the birth of her rst grandchild as she attends her rst NAPUS Dist 82 Meeting
McKinley Anne born 3/1/11 - 7 Ibs, 15 o0z and 21 inches

Bob McPherson, Postmaster South Bend; Lon Posenjak, Ret PM Leavenworth and
Gordon Williams, Postmaster Hoquiam and Michelle Lee, Postmaster Granger
Michelle Lee, Postmaster Granger

Inspired By a Change in Perspective

checks. Can you imagine this ormy uncharacteristically nega-time with them on the workroom tion achieved will be the direct
ganization freely giving us moneytive outlook | am beginning to oor, working beside them, talk- result of including my employ-
without expecting us to work for realize | need a plan. | need ting with them, sharing stories ees, expecting and allowing them
it? Why is it that they then expectthange the direction of my lead-that exemplify who | am and whatto produce results so that “we”
us to work without getting paid? ership before my attitude de-| stand for so that they can knowcan achieve greatness together.
Of course, if asked they wouldstroys the morale of my oce. me and so that | can know them.  Times are tough in the USPS
stand rm in their statement that | need to create a vision for Now we can't sit by and waitight now and | know and ex-
we are not to work o the clock my o ce, not for the Postal Ser for fate to smile down on us. Wepect that my o ce's journey to
but when it comes down to itvice, but for my individual o ce. all know that probably isn't going exceptionalism is not going to
we are responsible to ensure th&€o many aspects of the USPS ai® happen and nobody achievede quick and/or easy. | imagine
job is done and when the em-out of my control but my oce greatness by maintaining the stathat along the way 1, as well as
ployees aren't there it falls on uss just that. It is mine. | need totus quo. Success is gained by thmy employees will become frus-
to complete the tasks at handspeak with my employees, creability to challenge the processfrated. We may even be tempted
As | sit down to write this-ar is brings me to my next is- ate a dialogue with them aboutpush the envelope, step out of théo quit and give in to the pessi-
ticle I am truly exhausted. It's asue... | have heard countless timeshat they would like to see inbox. Despite the inevitability of mism that could very well con-
Monday and | just worked anthe importance of customer serour o ce. ere are Postal mistakes and failures | am goingsume us. As their Postmaster
11 hour day with no breaks. Ivice and making our customersRules and Regulations but putto encourage my employees to ext will attempt to avert this de-
did at least have an opportunityour rst priority but how can we ting aside the Postal Service asperiment and take risks. We willstruction by encouraging them,
to scarf down a microwaveablelo that when we do not have thenulti-billion dollar organization, learn from our mistakes and moverecognizing their contributions
lunch while I lled in my CSAW employees to do the work? Is itvhat do they want their oce forward, always envisioning theand celebrating their success-
and certi ed PostalOne! At leastgood customer service to misgo be like? What are their needend result of achieving our goales with genuine appreciation.
I now know that nothing has our box up times day in and dayand interests? What is going e truth is | am not going | started this article frustrated
changed in the three months lout, to leave customers waitingo make them want to come toto transform my o ce in to the and angry but through the writ-
was away on maternity leavein line because there is only onevork every day and do their verydream we have envisioned foring process | now nish the ar
Don't get me wrong, | completelywindow clerk available and/or forbest? If | can inspire a vision int without the assistance of myticle rejuvenated with a renewed
understand that | am not unique our carriers to be out deliveringthem of greatness and get thenentire sta. Reaching that goalsense of hope. | have a plan
in my circumstance. e very mail aer 5:00 in the evening?to believe in that dream, | be-will require a team e ort, one and | am excited to stir a re of
sad thing is that this has become So there you have it, | anlieve we have the ability to makehat relies on solid trust and passion in my employees that |
the norm for most if not all of us. frustrated. | am tired and over extraordinary things happen.solid relationships. In actuality hope will inspire them as well.
What is so frustrating is thewhelmed and negative but | don't | can't expect to just give them will not be able to transform Editor
attitude that because of the econwant to be. | don't want to be thea dream, tell them what to domy o ce at all as long as “I" am Angela Hawley
omy we should all just be happykind of manager who focusesand sit back and watch the magitrying to do it. Any transforma- Postmaster Winthrop WA
to have jobs. It is true that thereon the things | cannot changehappen though. | have to be will

are many people out there whd want to be a Postmaster whdng and able to lead by example IS Your ecareer Pro Ie

have been laid o from their inspires my employees to risepening up to them about my
jobs and | am grateful for theabove the challenges at haneéxpectations, beliefs and value Up TO Dater)

fact | am not in that group asto produce something positive.and then living what | say. When
I'm sure you are also. HoweverMy struggle is how to avoid be-it comes to setting an example
It does not mean that we shouldng swept up in the stress andknow my actions will speak vol- d b

be willing to endure poor treat- despair of a problem so muchumes over my words. It is im- Level 18 O Ces an a Ove
ment and a lack of respect fobigger than myself or my o ce. portant | remain consistent and

what we do. e Postal Service As | contemplate this new dithat they are able to trust me POSt Ju ne 14th

fully expects us to earn our paylemmal nd myselfinand analyzefor who | am. | need to spen

The views expressed herin are those of the authors and do not necessarily reflect those of the state or national organization of



